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Common Cultural Values 

Culture helps us determine what is acceptable and familiar in a given setting. Like an iceberg, 
culture has aspects above the surface that are easy to see such as art, clothing, food, money, and 
customs. Then there are aspects below the surface, such as beliefs, values and assumptions. While 
we tend to focus on what we can see, it’s the ideas behind them that are key to understanding and 
appreciating culture.  

We can’t become experts in every culture that we encounter at home and abroad. But we can 
grow in our general understanding becoming better at noticing differences, interpreting what we 
observe, and hence adjusting our behaviors in order to show the love of Christ.   

How does the culture you are visiting view power and authority, define identity, and value 
achievement? How do they handle uncertainty and make use of time? What is their preferred 
style of communication?   

The following table describes common cultural values, along with ratings for the US and our 
short-term trip destinations. Keep in mind that these are general, overall ratings.  Within each 
cultural group is a diversity of other cultures, as well as unique individuals. If a country you are 
visiting is not listed, please visit https://geerthofstede.com/country-comparison-graphs/ for more 
information.   
 

Power Distance: 
Measures the degree of inequality that is considered appropriate or normal, or the extent 
to which power and status are expected and accepted. 
0 -------------Low Power Distance--------------------------------High Power Distance----------100 
 
 Values equality, expects that all should 

have equal rights. 
 Strives to equalize the distribution of 

power, demands justification for 
inequalities. 

 Willing to question and challenge the 
views of superiors. 

 

 
 Accepts a hierarchical order, everybody 

has their place, no further justification is 
needed. 

 Expects power holders to be entitled to 
privileges. 

 Willing to support and accept the view of 
superiors. 

 
Israel (13), US (40), South Africa (49) Afghanistan (55), Nepal (65), Brazil (69), 

Kenya (70), Egypt (70), India (77), South 
Sudan (80), Palestine (80), Dominican 
Republic (80), Cuba (80) 
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Individualism: 
Measures whether personal identity is defined in terms of group or individual 
characteristics. 
0 -----------------Collectivism-------------------------------------------Individualism--------------100 
 
 Emphasizes group goals, decisions and 

benefits. 
 Values strong personal relationships, 

interdependence, shared resources and 
loyalty. 

 People take responsibility for fellow 
group members, beyond one’s self or 
family. 

 

 
 Emphasizes individual identity, goals 

and rights. 
 Values independence, self-reliance, 

uniqueness, and self-expression. 
 People tend to have loose bonds with 

others, “no strings attached.” 
 People look out for themselves and 

closest family members. 

Afghanistan (14), South Sudan (20), 
Dominican Republic (20), Cuba (20), Kenya 
(25), Egypt (25), Nepal (30), Palestine (30), 
Brazil (38), India (48) 
 

Israel (54), South Africa (65), US (91) 

Achievement: 
Measures the importance given to action; sometimes measured as feminine vs. masculine, 
but with changing roles of women, being vs. doing is more appropriate. 
0--------------------Being------------------------------------------------------Doing--------------------------100 
 
 Emphasizes contemplation, reflection, 

and cooperation. 
 Values quality of life, modesty and 

caring for the weak. 
 Tends to be consensus-driven. 
 

 
 Emphasizes action, proactivity, 

assertiveness and heroism. 
 Values efficiency, results and material 

rewards for success. 
 Tends to be competitive. 
 

Nepal (40), Dominican Republic (40), Cuba 
(40), Egypt (45), Palestine (45), 
Israel (47), Brazil (49) 
 

South Sudan (50), India (56), Afghanistan 
(60), Kenya (60), US (62), 
South Africa (63) 
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Uncertainty Avoidance: 
Measures the degree to which a culture tolerates risk, uncertainty or ambiguity. 
0--------Low Uncertainty Avoidance------------------High Uncertainty Avoidance-------100 
 
 Prefers few rules and guidelines, resists 

rules that are in place. 
 Tolerates unstructured and 

unpredictable situations. 
 Accepts opinions of others. 
 Many truths orientation, truth is 

relative. 

 
 Values rules, order and self-discipline. 
 Uncomfortable with unstructured or 

unpredictable situations. 
 One truth orientation, truth is absolute, 

often intolerant of unorthodox behavior 
and ideas. 

 
India (40), Nepal (40), US (46), 
South Africa (49) 

Kenya (50), Dominican Republic (50), 
Palestine (65), South Sudan (70), Cuba (70), 
Afghanistan (70), Brazil (76), Egypt (80), 
Israel (81) 
 

 
Time Orientation – Long-term vs. Short-term: 
Measures whether a culture has a short or long-term orientation toward the future. 
0-----------------Short-term-----------------------------------------------Long-term----------------------100 
 
 Emphasizes the present or recent past. 
 Values immediate outcomes, quick 

results. 
 Encourages societal change and efforts 

in education to prepare for the future. 

 
 Emphasizes perseverance for future 

opportunities. 
 Values long-range planning. 
 Comfortable with slow results.  
 Maintains time-honored traditions and 

norms, views societal change with 
suspicion. 

 
Egypt (7), Dominican Republic (13), 
Palestine (16), Cuba (20), South Sudan (20), 
US (26), Kenya (30), Afghanistan (30), South 
Africa (34), Israel (38), Brazil (44) 
 

India (51), Nepal (60) 
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Time Orientation – Clock vs. Event: 
Measures whether a culture values clock time versus event time. Also known as 
monochronic vs. polychronic time orientation. 
|--------------------Clock--------------------------------------------------------Event-----------------------------| 
 
 Values punctuality, goal directed 

activities and adherence to schedules. 
 Rewards offered as incentives for 

efficient use of time. 
 Emphasizes dates and history. 
 

 
 Views time as meant to serve 

relationships and events. 
 Rewards are the relationships and 

events themselves. 
 Emphasis on present experience rather 

than the past or future. 
 

US, Canada, Western Europe, Australia, 
South Africa (white), Asia 

Eastern Europe, Mediterranean, Southeast 
Asia, India, Middle East, Africa, Latin 
America 
 

Communication: 
Measures the degree to which a culture values direct vs. indirect communication. Also 
known as low context vs. high context communication. 
|--------------------Direct-------------------------------------------------------Indirect--------------------------| 
 
 Values direct communication.  
 Emphasizes explicit understanding, 

things should be clearly stated. 
 Locations are well marked, signs are 

commonly available. 
 Also known as low context, context is 

assumed to be unknown to listeners. 
 

 
 Values indirect communication. 
 Emphasizes implicit understanding, 

things known without directly stating. 
 Information on how to act is assumed. 
 Also known as high context, context is 

assumed to be known to listeners 
therefore doesn’t require stating. 

US, Canada, Western Europe, Australia, 
South Africa (white) 

Eastern Europe, Mediterranean, Asia, 
Southeast Asia, India, Middle East, Africa, 
Latin America 
 

 
 
Discussion Questions: 
 
 Where do you rate yourself in each of the cultural values? Are you similar or different than the 

overall US score? 
 Based on what you’ve heard about the country you’ll be visiting, what are some difficulties you 

may experience? 
 What should you do when such difficulties occur? How should you handle them? 
 
In summary, understanding cultural values – both yours and those of whom you’re interacting 
with – will help you share the love of Christ. But they are just a starting point. There is no 
substitute for building relationships. Therefore, we need to be sure to move beyond broad 
categorizations and get to know people as individuals, uniquely created by God.  
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Sources:   
 

 Cultural Intelligence by David Livermore 
 Serving With Eyes Wide Open by David Livermore 
 Expand Your Borders by David Livermore 
 Ministering Cross-Culturally by Sherwood G. Lingenfelter and Marvin K. Mayers 
 Geert Hofstede Cultural Dimensions 


