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Short-Term Trip Training - Meeting 2 
 
Prior to Meeting 

 Watch Serving with Dignity  - to learn more about the complexities of poverty and how to be wise in our giving and 
serving; responding in ways that are loving, dignifying, and honoring. 

 
Meeting 2 Agenda 

1. Opening 
 Prayer 
 Team Building 
 Devotional 

 
2. Administration / Logistics 

 Financial Status 
 Team Assignments / Volunteer Opportunities 
 Luggage and Packing 

 
3. Serving with Dignity 

 
4. Trip Specific Information / Activities 

 
5. Closing 

 Assignments 
 Prayer   
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Meeting 2 – Notes  
Opening 

Welcome to Meeting 2! The primary purpose of this meeting is to continue getting to know 
your team members, begin preparing for in-country ministry activities, and to press into a 
foundational topic – serving in a way that honors the dignity of others. 

 
Devotional 

The Heart of Serving:  1 Peter 4:7-11 

“The end of all things is near. Therefore, be alert and of sober mind so that you may pray. Above 
all, love each other deeply, because love covers over a multitude of sins. Offer hospitality to one 
another without grumbling. Each of you should use whatever gift you have received to serve 
others, as faithful stewards of God’s grace in its various forms. If anyone speaks, they should do 
so as one who speaks the very words of God. If anyone serves, they should do so with the 
strength God provides, so that in all things God may be praised through Jesus Christ. To him be 
the glory and the power for ever and ever. Amen.” 1 Peter 4:7-11 (NIV) 

A common theme throughout the Bible is that God blesses us so that we can be a blessing to 
others. “Generosity With Openhandedness” is a core value at Kensington as we joyfully release 
all that we’ve been given for the plans and purposes of God. This trip is a great opportunity to 
use what’s in our hands to love and bless others in tangible ways.  

Each of us has been given resources and gifts to share with others. When we give and serve 
expecting nothing in return, we reflect the grace of God. His unearned, undeserved favor. The 
same favor He extends to us. We’re not swooping in to fix or save, but rather to encourage and 
uplift so that others may experience Christ through us and us through them. 

The Lord has tremendous plans for this team and this trip. When we serve others in the name 
of Christ, we reflect His love, compassion, and grace to those who may not know Him. And we 
continue to grow in these areas as we put them into practice. May the Lord deepen your love 
for Him and for others as you encounter Him during this trip!    

Discussion 

 Verse 10 tells us to use whatever we’ve received to serve others, and often we think of 
money and other material resources which are definitely gifts from God. But what else 
comes to mind? What else can you share with others during this trip? 

 Verse 11 tells us to serve with the strength God provides. What does that look like, and 
why is it important to do so? 

 Based on this passage, what is the right heart to have while serving? What should be our 
motivation? What should be our ultimate goal(s)? 
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Financial Status 

 By this second meeting, you should have already sent out your pre-trip prayer calendar 
and financial support letters. If you haven’t, please do so asap.  

 Also make note of when your 50% payment is due. If you haven’t raised 50% by the due 
date, you will be expected to cover the shortfall personally, as the team will begin 
incurring travel expenses at this point. If you have any questions or concerns, talk to your 
team leader. 

 Also be sure to review Monitoring Your Financial Contributions in Meeting 2 
Additional Resources. There you will see how to check your financial status and see your 
list of partners so that you can thank them. 

 
Team Volunteer Opportunities 

Depending on your trip, there may be roles needed to support the team and minister 
effectively. Your team leader will discuss volunteer opportunities based on the following list. 
Use the space below to check off the roles needed and write in the team member(s) assigned 
to that role. The worksheet below is also located in Meeting 2 Additional Resources if you 
want to print and use separately. 

Needed Volunteer Opportunity Assigned To 
 Food Coordinator: Coordinate meals and/or snacks for the 

team as needed. 
 

 Travel Logistics:  Create team luggage tags/identification, 
coordinate transporting of luggage to airport, handle skycap 
tipping, and oversee luggage transport to team housing. 

 

 Praise/Worship Leader:  Lead the team in worship through 
music and song. 

 

 Musical Instrument:  Possibly assist the worship leader, 
children’s program, or local church. 

 

 Prayer Leader:  Intercede for the team, lead conversational 
prayer, develop prayer calendar. 

 

 Medical Expertise - Training:  Notify your team leader if you 
have expertise or training in first aid, CPR or as a nurse, 
medical doctor, P.A., or if you have some other medical 
expertise.   

 

 Teaching:  Participate in leading devotionals, possibly assist 
with children’s ministry or local training. 

 

 Construction Site Leader:  May include expertise in a skill 
needed on the site, and/or the ability to communicate, 
motivate and encourage others to accomplish a task. 

 

 Apprentice Trip Leader:  Interested in becoming a short-
term team leader and assisting the leader on the current 
trip. 
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Luggage Information 

When it comes to luggage, be aware that airlines have guidelines for the size, types, and 
number of bags allowed. In addition, your team may have ministry supplies to be included, 
which means less room for personal items. Your team leader will cover the specifics for your 
trip. 

 
Topic Notes 

Checked baggage: 
# of bags, dimensions, weight 

 
 

Carry-on Baggage: 
# of bags, dimensions, weight 

 
 

Type of Bags Allowed:  
 

Labeling Suggestions:  
 

Ministry Supplies to be included:  
 

Items to include in your carry-on:  
 

Team luggage handling process:  
 

 
 
 
 
 
 
 
 

 
 

Videotaping:  Record video during various moments 
throughout trip, record testimonies and highlights from 
team members. 

 

 
 

Photography: Take the majority of team pictures, distribute 
to all team members after the trip. 

 

 
 

Children’s Program and Crafts:  Coordinate children’s 
program and crafts, train other team members to help with 
program. 

 

 
 

Supplies Coordination / Collection:  Coordinate the collection 
of supplies and distribution among team members to 
include in their baggage. 

 

 
 

Other: As determined by your team leader. 
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Packing Information 

As ambassadors for Christ and guests in another country, we must be sensitive to the cultural, 
moral, and economic standards of those whom we’re visiting. This includes dressing in a 
manner that is honoring and respectful.   

 Follow the country-specific packing list provided in Meeting 2 Additional Resources, as 
well as any other instructions from your team leader. 

 Clothing should be modest. Avoid anything tight-fitting or revealing. Avoid shirts with 
graphics or messages that could potentially be offensive or confusing. 

 Bring what you need. Don’t expect to be able to go to a store or find the conveniences that 
you are accustomed to in the US. 

 Bring enough clothes. It is unlikely that you will have access to laundry facilities. 

 Keep your climate in mind and bring layers. Warm, dry climates can still experience cool 
evenings and rainy days. Cooler climates may not have indoor heating as is common in 
the US. You’ll want to be prepared while still packing as lightly as possible. 

 Put comfort ahead of fashion. Bring items that are comfortable to wear and easy to spot-
clean if necessary. Make sure your shoes are well broken in and good for walking long 
distances. 

 Don’t bring anything you can’t afford to lose. Leave valuables such as jewelry at home. Not 
only do they confirm stereotypes of rich Americans, but they can also be a distraction and 
get lost or stolen. For items you must bring, plan for ways to conceal them as needed.   

 If you are interested in bringing items to donate, check with your team leader first. 
Kensington’s philosophy is to refrain from giving handouts of any kind except in 
coordination with our Global Partners and directly to the in-country ministry. Your team 
leader will know what is needed and appropriate for the ministry. 
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Serving with Dignity 

Introduction 

When you think of poverty what comes to mind? How do you define it? What does it look 
like to you? 

Key Points 

 Poverty is more than a lack of material things. It’s rooted in broken relationships with 
God, self, others, and the rest of creation. With this broader perspective in mind, we 
are all poor.  

 Poverty manifests itself in many different ways. Material poverty is only one symptom 
of many. As a result, giving material things or doing things that the materially poor 
can or should do for themselves may cause more harm than good. 

 If poverty is rooted in broken relationships, then poverty alleviation happens through 
reconciliation – by moving both ourselves and others closer to living in right 
relationship with God, self, others and the rest of creation. 

 Short-term trips are about relationship, partnership, encouragement, and learning.  
They are about helping others discover their God-gifted purpose, resources, and 
abilities; and expressing the love of Christ in a way that affirms a person’s value, 
dignity and worth. 

 Just as Christ is helping us to overcome poverty in our own lives, he can help those we 
meet as they encounter Christ though us. 

Discussion 

 As you watched Serving with Dignity what stood out to you? How did it change your 
perspective about poverty and serving alongside the materially poor? 

 Imagine while on the trip you develop a special connection with one of the locals. At 
the end of the trip, you give him your sunglasses. He admired them and doesn’t have a 
pair of his own, and you thought it would be nice to bless him and give him something 
to remember you by. What are some ways that this gift could cause harm? (Consider 
the impact on the local person, on others who did not receive, on future mission 
teams, on the ministry itself; also consider the larger impact if many team 
members/teams did the same thing).   

 Considering what your team will be doing in-country, what are some ways you can 
work towards restoring the four foundational relationships at the root of poverty, both 
for yourself and for those whom you’ll be serving? 

In conclusion, let’s learn to view our short-term trips differently - as opportunities: 

 To learn  
 For fellowship, focusing on relationships more so than getting things done 
 To encourage and bless those engaged in long-term relationships and ministry 
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 To return as advocates for the materially poor and for what God is doing around the 
world 

And know that when you serve a Global Partner for 1-2 weeks, your impact will go far beyond 
your time on the ground. You are part of a legacy that began before you arrived and will 
continue far beyond your return home. 

Sources: 

 When Helping Hurts by Steve Corbett and Brian Fikkert 
 Helping Without Hurting in Short-term Missions by Steve Corbett and Brian Fikkert 
 The Chalmers Center, www.chalmers.org  
 Toxic Charity by Robert D. Lupton 

 
Trip Specific Activities 

Trip specific activities may include trip updates, sharing Window Panes or planning in-
country ministry activities. Your trip leader will provide more information. 

 
Closing 

Assignments 

 Project Team Assignments 

 Life Tokens (optional, located in Meeting 2 Additional Resources) 

 Travel Safety and Security Training 

o For International Trips, be sure to have completed the Fort Sherman 
Academy Training prior to Meeting 4. Your team leader will provide you 
with a discount code. Instructions are located in Meeting 2 Additional 
Resources. 

o For Domestic Trips, be sure to review your IHS Training LLC Travel Safety 
and Security Seminar Study Guide prior to Meeting 4. 

o Contact your team leader with any questions or concerns. 

 Next Meeting: Appreciating Culture video 

 Next Meeting: either Sharing the Gospel in Shame-Honor Cultures or Sharing the 
Gospel in Fear-Power Cultures (depending on which Global Partner you are visiting) 

 _______________________________ 

 _______________________________ 

Closing Prayer 

 


